
Process Invoice
O

Identify Line Items To Invoice 

Identify Line Quantities To Invoice
(Partial, Full, etc.) 

Validate Order Costs Captured
(Labor, Burden, Service, Materials) 

Validate Lot / Batch Information

Validate Assigned Serial #s 

Create Invoice

Immediate / Automatic Processing Upon Invoice Entry:
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Relieve / Backflush Material Picked / Auto-Allocated to order

Potentially Increase Finished Goods Inventory (If Build-To-Stock Order)

Increase Customer A/R (Shows Automatically On Customer Statement)

Show Revenue On General Ledger To Default / Specified Account(s)

Shows COGS On General Ledger To Default / Specified Account(s)

Show Standard Cost variance Of Finished / Sold Item On General 
Ledger To Default /  Specified Account(s)

Update Real-Time Cost Accounting Reporting & Profitability Analysis

Update Labor Variance (Estimated To Actual) Reporting For Direct 
Overhead, & Setup Times

Update Sales History Metrics & Reporting

Generate Professional Invoice PDF To Send Customer

Stage Customer Invoices For Automatic Emailing (If Notifications For 
Customer Are Turned On) I

Finished Product?

“Internal” Invoice = Complete / Receive
Finished Product Against Internal Receipt 

Rollup Of Order Build Costs Into Finished Product
Inventory Value

 
Actual COGS Journal Entries May Be Broken Out

At Sale Of Finished Product 
 

Put Away Into Finished Product Stock

Sales / Dist Rep Commissions

Estimates vs. Actuals (Materials, Labor,
Setup, Overhead) 

Standard Costs & Deviations

Customer A/R Aging

Cost Accounting & Profitability

Material Cost & Scrap Cost

Sales Value Of Production (SVOP)

Material Sourcing, Finished Product
Serials, Serialized Goods Consumed 

Reports Generated

Process Shipment

Customer Shipping / Billing Info

 

Shipment Weight / Dimensions Shipment Cost / Freight Charge
To Customer 

Order Information / Customer PO # Customer Email / Phone # Shipment Tracking #(s)

UPS WorldShip &
FedEx Ship Manager

Cloud Integration
  

Customer A/R Statement

Paid / Owed Receivables
(Open / Closed A/R)

A/R Aging Per Customer
1-30, 31-45, 46-60, 61-90, 90+

Credit Memos & Unapplied Cash

Credit Card Transactions

Deposits

Reports

Open A/R Payment

Customer Payment 
Method 

Payment 
Ref #

Total
Applied Charges 

Deposit

Apply Invoice(s) $

Apply Unapplied $
(e.g. Prepayments) 

Apply Credit 
Memo(s) $

Complete Payment

Process

Collections

Deposits

Deposit Account
 

Date Created Payments Included

Total Deposit $ Date Deposited Date Reconciled

Include In Deposit

Payments Processed Undeposited Cash $

Mark As Deposited

Reconcile With Bank Statement

CRM/Sales Flowchart View PDF A/P Flowchart View PDFBank/Account Reconcile Flowchart View PDF


