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● Questions a Production Manager faces (or should deal with)

○ 5 main pain points/questions

○ Will address 4 of these (not scheduling)

○ Primarily - preventing orders getting lost or stuck on the floor

○ AND staying on time, and what do when late

● Cetec features and solutions to these pain points

○ Tools for the Production Manager/supervisor

○ Tools for the Shop Floor user

○ Reports
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Production Processes - two general paths
● Sales and Production are separate

○ Sales entered as Stock Order

○ Production handles internal work orders (Build to Stock)

● Direct Orders

○ Sales enters order lines as Build

○ Work orders are tied directly to the sales order lines (No finished goods)
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Questions / Problems
1) Do we have capacity? When can we start? (Scheduling!)

2) Do we have material to build?

a) What can we build?

3) Where is the job on the floor?

a) What’s the status / progress?

4) When is it supposed to ship or be completed?

a) Can we hit this target?

5) When it’s late, what do we do?



Do we have the material to start work
Can we release the job?

What can we build?

How do we deal with shortages - either with components or subassemblies?

What are the pain points? 

- Partially completed jobs keep inventory locked up in WIP

- Late material prevents us starting on time



Where is the job / what’s the status
Work locations / statusing jobs

- Unreleased orders; picking/warehouse; production process

- Labor progress

The pain points

- Lost jobs wastes time in overhead; labor time is money locked up in WIP

- Lost ability to have real cost accounting - don’t know actual cost of a job



Backup in WIP
Orders are lost on the floor

Orders released short without material to complete

Cash - inventory and labor invested in WIP but not shipping



When is it supposed to be completed
What are we supposed to ship and when?

Can we meet that promise date?

Suborders/subassemblies - risk the finished good being late to the customer and 

backup production

Customer direct orders (transcode stock or build) - these are late; risk customer 

relationships



What do we do when an order is late
Update Order status

Update Ship Date (for both sales and work order)

Communicate with sales

Determine the root cause / reason (do you know why?)





Cetec Tools and Solutions



List
1) Show Prod Mgmt

a) Prod Order List; Release to Pick; Order Material

b) Order Status, Order Notes, Clear to Build Qty, Short Parts

2) Work order tools

a) Splitting; tools for the production only user

b) Work order notifications, WIP Comments, Order Status/Prod Notes updates

3) Reports

a) Ontime Shipment

b) Efficiency

c) Order Values - by location; WIP Material; WIP Aging; Prod Calendar
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Do we have material?
● Order Split based on Clear to Build



Do we have material?
● Release to Pick - Show Prod Mgmt

○ What to release? What can we start work on?
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Do we have material?
● Batch move / status orders after the split
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Where is the job / what’s the status
● Prod Order List - Percent complete (Est Labor vs Act Labor)



Where is the job / what’s the status
● Production only tools

○ WIP Comments - available on Production Order List

○ Statusing work locations - can give you a report of how much time orders spend in each location

○ Logging time w/ pieces completed - efficiency reports for pieces completed/hour

○ Work order notifications - email a user when order reaches this location

○ Order Status - shop floor posts updates, selects to email mgmt, and shows on report
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● Production only tools

○ Logging time w/ pieces completed



Where is the job / what’s the status
● Logging time w/ pieces completed 



Where is the job / what’s the status
● Logging time w/ pieces completed 



Where is the job / what’s the status
● Order Status & Prod Stats

○ Shop floor posts updates, selects to email mgmt, and shows on report



Where is the job / what’s the status
● Order Status & Prod Stats

○ Shop floor posts updates, selects to email mgmt, and shows on report



Where is the job / what’s the status
● Order Status & Prod Stats

○ Shop floor posts updates, selects to email mgmt, and shows on report



Where is the job / what’s the status
● Trick - batch statusing orders from the Release to Pick

○ Just keep the system up to date; don’t lose orders! 





When is it supposed to ship?
● Prod Order List - Show Prod Mgmt



What is the ship/promise date
● Prod Order List

○ What do we need to complete into stock or ship?

■ Can we ship/complete partial? 

● Order split! Visibility to MRP, Order Material, Backlog, Release to Pick, etc

○ Looking ahead - getting ahead of issues for what is supposed to ship in a given week



What is the ship/promise date
● Release to Pick - Auto-Release for Order Fulfillment

○ Stock orders with Qty Avail, and leveraging Ship Date w/ Ship Ahead Days
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How are we doing?
● Reports - Understanding what is happening 

○ Ontime Shipment Stats

○ Labor Efficiency

○ Order Value in Location
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How are we doing
● Ontime Shipment - Ignore Scheduled/Unscheduled
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● Reports - Piece Efficiency 



How are we doing
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● Reports - Order Values in Location





Questions!


