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Production Management

® (Questions a Production Manager faces (or should deal with)
© 5 main pain points/questions
o  Will address 4 of these (not scheduling)
o  Primarily - preventing orders getting lost or stuck on the floor
o  AND staying on time, and what do when late

e Cetec features and solutions to these pain points

o  Tools for the Production Manager/supervisor
o  Tools for the Shop Floor user
o  Reports



Production Processes - two general paths

e Sales and Production are separate
o  Sales entered as Stock Order

o  Production handles internal work orders (Build to Stock)



Production Processes - two general paths

e Sales and Production are separate
o  Sales entered as Stock Order

o  Production handles internal work orders (Build to Stock)

e Direct Orders

o  Sales enters order lines as Build
o  Work orders are tied directly to the sales order lines (No finished goods)



The Questions / Problems
Prod Mgmt should be asking
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Questions / Problems

1)
2)

E))
4)

5)

Do we have capacity? When can we start? (Scheduling!)
Do we have material to build?
a) What can we build?

Where is the job on the floor?
a) What’s the status / progress?

When is it supposed to ship or be completed?
a) Can we hit this target?

When it’s late, what do we do?



Do we have the material to start work

Can we release the job?
What can we build?

How do we deal with shortages - either with components or subassemblies?

What are the pain points?
- Partially completed jobs keep inventory locked up in WIP
- Late material prevents us starting on time



Where is the job / what’s the status

Work locations / statusing jobs
- Unreleased orders; picking/warehouse; production process
- Labor progress

The pain points
- Lost jobs wastes time in overhead; labor time is money locked up in WIP
- Lost ability to have real cost accounting - don’t know actual cost of a job



Backup in WIP

Orders are lost on the floor
Orders released short without material to complete

Cash - inventory and labor invested in WIP but not shipping



When is it supposed to be completed

What are we supposed to ship and when?
Can we meet that promise date?

Suborders/subassemblies - risk the finished good being late to the customer and

backup production

Customer direct orders (transcode stock or build) - these are late; risk customer

relationships



What do we do when an order is late

Update Order status
Update Ship Date (for both sales and work order)
Communicate with sales

Determine the root cause [ reason (do you know why?)






Cetec Tools and Solutions



List

1) Show Prod Mgmt
a) Prod Order List; Release to Pick; Order Material
b)  Order Status, Order Notes, Clear to Build Qty, Short Parts

2) Work order tools

a) Splitting; tools for the production only user
b)  Work order notifications, WIP Comments, Order Status/Prod Notes updates

3) Reports
a) Ontime Shipment
b) Efficiency
c) Order Values - by location; WIP Material; WIP Aging; Prod Calendar



Do we have material?

e Prod Order List - Show Prod Mgmt
o  On Target; Prod Stats; Prod Notes
Production Order List

Order #

Customer Number

Production Line

Shipped Today?

First Article?

QA Inspector

Department

2021-10-11 - 2021-10-22

All

None

1- Production Line 1
2 - Production Line 2
3- Production Line 3

Customer Name

Work v Transcode / Status

Warehouse

Show Prod Mgmt?

Order Status

On Target?

Open Build Orders

All

Main Warehouse (MN)
Malaysia Plant (CA)
Mexico Plant (OM)
Quarantine (CP)

Revision

Intercompany?

Location C

No Work Instr.

Req'd Work Instr.

Production Status

All

Appliances

At Vendor Outsourcing
Beck assembly

Cable Assembly

Cable Prep/Cut

Hide Column (fast)

All




Do we have material?

Prod Order List - Show Prod Mgmt
o  On Target; Prod Stats; Prod Notes

Displaying1-90of9 Export +/-Columns

Clear
to Prcpart Customer
Build

On Material # Missing

Wareh Ord Prod Stat: &

aremonse roer Target? rod ats Allocation Here On Comp Parts
~.

SUB19284,
SUB11345,
SUB6243,
SUB15351,
RAW1346134,
RAW97465,
SUB63456

Ahead of 2021-10-
Schedule 20

Internal
Account

Critical 2021-10- Internal
4
Shortage 20 RE Ao pLB2e Account

PRT1, PRT2,
On Target PRT3, BOM1000
SUB100

Vance
Refrigeration

- PRT1, PRT2,
Critical 2021-10- PRT3, BOM1000 Vance 2021

Shortage 14 SUB100 Refrigeration ~ 10-15

Vance 2021-
On Target BOM1000 Refrigeration  10-15 3395.00 0.00 3395.00




Do we have material?

e Prod Order List - Show Prod Mgmt

Order Production Sta

Notes

Prod Notes

Status On Target?

Critical Shortage Update

Send Email Alert To Users Also Email All Users With Role

None None

George Smith Accounting

Joe Worker Accounting Admin

John Smith Admin

Scott Ryan Allinvoices

Susan Moody AllPQuotes
AllQuotes
Block Edit Part
Can Edit BOM
Can Edit Order

1 ) &prep: i L_p¢ \_date=2021-10-11&to_date=2021-10-22&date_typ! i 5_type=wo_ pany=&prod_mgmt_view=1



Do we have material?

e Prod Order List - Show Prod Mgmt
o  Short flag; Short parts; Clear to Build

Displaying1-90f9 Export +/- Columns

Warehouse On Prod Stats Short Per Material Missing

: P t Cust
Target? Allocation ¢ HereOn  Parts ropar ustomer

SUB19284,
SUB11345,
" SUB6243,
Critical 2021-10- SUB15351 BOM99- Internal
age g (
Shortage 20 RAW1346134, 1000 Account
RAW97465,

SUB63456

Critical 2021-10- Internal
R 45
Shortage 20 ke SBIL Account

PRT1, PRT2,
On Target PRT3, BOM1000
SUB100

Vance 2021-
Refrigeration  10-20

~ PRT1, PRT2,
Critical 2021-10- PRT3, BOM1000 Vance 2021-

Shortage 14 SUB100 Refrigeration ~ 10-15

should

be Vance 2021-
M 3

done SOM1000 Refrigeration  10-15 339,00

Uiy piis

On Target




Do we have material?

e Prod Order List - Show Prod Mgmt
o  Short flag; Short parts; Clear to Build

Displaying1-90f9 Export +/-Columns

Clear
to Qty Customer
Build

On Prod Short Per apri Missing
Wareh P S 2
e Target? Kog Stets otes Allocation . Parts

SUB19284,
SUB11345,

SUB6243, "
Critical 2021-10- BOM99 Internal
Shortage 20 SUa1301, 1000 Account
il RAW1346134,

RAW97465,
SUB63456

Critical 2021-10- Internal
RAW1345 SUB19284
Shortage 20 Account

idon't
PRT1, PRT2,
On Target :vl"a‘:’m PRT3, BOM1000 xz;‘rcieeration igzzlt;
ik SUB100 &

2 PRT1, PRT2,

Critical 2021-10- & z Vance 2021-

Shortage 14 G RONMIOC Refrigeration  10-15
g SUB100 g

Vance 2021-
On Target BOM1000 Refrigeration  10-15 3395.00




Do we have material?

e Show Prod Mgmt - Short parts

Allocation For 502.1-1

Back To Order Material Report

Warehouse MN
Work Start Date 2021-10-20
Customer 1-Internal Account

Part Number BOM99-1000

Late/Short Comment

(comment)

Component Precpart Cust Part

OEM Part

Order
Ship Due
Production Line

Labor Time Per Assembly

Desc

502.1-1

2021-10-20

72.0333 minutes X 10 = 720.333333333333 minutes

Qty Per Ext. Qty Next PO Next PO Date

Next PO Qty

Entry Date

Part QOH

Qty Due 10
Date Due 2021-10-20
Revision A

2021-08-19

Part Avail

SUB19284
SUB11345
SUB6243

. SUB15351

Pump Body
Pump Drive Shaft
Pump Drive Gear

Pump Shaft

10 446.1-1 2021-10-20
10
10 2021-10-20

10

10




Do we have material?

e Show Prod Mgmt - Short parts

Displaying1-90of9 Export +/-Columns

Clear
to Qty Prcpart Customer
Build

On Short Per Material Missing

Warehouse Order Target? Prod Stats Allocation Here On Parts

SUB19284,
SUB11345,
Critical 2021-10- SHBe2 %, BOM99 Internal
Shortage 20 SuBLa%d, 1000 Account
RAW1346134,
RAW97465,

SUB63456

Critical 2021-10- Internal
RAW134 4
Shortage 20 L8> bl Account

PRT1, PRT2,
On Target PRT3, BOM1000
SUB100

Vance 2021-
Refrigeration  10-20

Critical 2021-10- LR BRI, Vance 2021-
Shortage 14 S BOMI000 Refrigeration  10-15
g SUB100 g

should

be Vance 2021-
On Target oo No BOM1000 Refrigeration  10-15 3395.00

4RO 2o ision e




Do we have material?

e Show Prod Mgmt - Short Parts

Order Material Report

Work Start Date  (from

Customer

, Work Start
Line Qty Date

Ship
Date

Top Level
Prcpart

Shortage
Prcpart

Shlp Date from)

Order  502.1

More Options

Displaying1-4of4 Export

Need
Qty

QOH

Qo0

+/- Columns

Avail

Supplier
Name

Internal

Dock Date

Line

PO Dock
Date

2021-10-20

(from)

2021-10-20

2021-10-
20

BOM99-1000

e 92. L 4linenum=1
2025355 0)196.1000

SUB19284

10

0.00000000

10

Vendor




Do we have material?

Prod Order List - Show Prod Mgmt
o Clear to Build

Displaying1-90of9 Export +/-Columns

Clear
to Qty Customer
Build

Incomplete
Labor

On Prod Short Per Material Missing
Wareh Ord Prod Stat: .
Branouse reer Target? vogats Notes Allocation ‘ Here On Parts

SUB19284,
SUB11345,

Critical 2021-10- SLBe2es: Internal
SUB15351,
Shortage 20 RAW1346134 Account

RAW97465,
SUB63456

Critical 2021-10- Internal
R 4 4
Shortage 20 BLEELS S B2 Account

L:?)"wt PRTL, PRT2, Vance
On Target whatlo PRT3, BOM1000 Refrigeration
3 SUB100 £

Critical 2021-10- TR PR Vance

PRT3, BOM1000 i ;
Shortage 14 SUB100 Refrigeration

Vance 2021- 2021-
Refrigeration  10-15 10-15
ype=Hg dpz company=prod_rgrnt

3395.00

On Target BOM1000 3395.00
o=Zorelonr Tz 2 i tyne=yipZirans Jizyr=12first 2




Do we have material?

® Order Split based on Clear to Build

Displaying1-90f9 Export +/-Columns

Clear
to Qty Prcpart Customer
Build

On Short Per Material Missing

Warehouse Order Prod Stats 2
Target? Allocation 2 Here On Parts

SUB19284,
SUB11345,
2% 43,
Critical 2021-10- 232?2321 BOM99- Internal
Shortage 20 RAW1346134, 1000 Account
RAW97465,

SUB63456

Critical 2021-10- RAWI1345 SUB19284 Internal

Shortage 20 Account
idon, PRT1, PRT2,
know

On Target PRT3, BOM1000

what to SUB100
do

Vance 2021-
Refrigeration  10-20

PRT1, PRT2, Vance 2021

Refrigeration  10-15
5_typa=y JEl; Zife 2

Critical 2021-10-
Shortage ! 14

BOM1000




Do we have material?

® Order Split based on Clear to Build
Workorder 502.1 Line: 1

WORKORDER BuildProcess 1 2 3 4 5

OVERVIEW 3. Pick Parts/Material Line 1
COMPLETE/RECEIVE

HISTORY
PICK PARTS
DEKIT PARTS
MAINT/ETC +

Build Order For BOM99-1000 (Rev A) (Gear Pump Assembly) SWORT 4/

CUSTOMER: INTERNAL ACCOUNT (1) QTY:10 SHIP DATE: 2021-10-20

WORK

Labor Time

Time Logged: 0.3 Min Est Needed: 720.3 Min

Order Progre:
(Total Labor Min.)




Do we have material?

® Order Split based on Clear to Build

Workorder (Build): 502.1 Line: 1 (Gear Pump Assembly)

WORKORDER Back To Workorder
OVERVIEW Back To Order Edit
COMPLETE/RECEIVE

HISTORY Warehouse Order-Line Location Split To New Line w,
PICK PARTS

DEKIT PARTS Mill i ﬁ m SSLEe P
MAINT/ETC +

oTt

Split Work Start Date: 2021-10-20 Split Ship Date: 2021-10-20 Split Dock Date: 2021-10-20

Work To Move To Split
User: Location: Date: Minutes:

Scott Ryan Cable Prep/Cut 2021-08-19 0 Move To Split? O




Do we have material?

e Release to Pick - Show Prod Mgmt

o What to release? What can we start work on?

Release To Pick

2021-10-13 - 2021-10-21

Customer  Search customers

Ship Type

Intercompany?

Prcpart Search exising

Credit Hold

Order

Trans Code

Order Type

Credit Terms

Production Line

Short Per Allocation? All

Less Options

Assigned To

Work Loc

Location

FOB/Incoterms

Show Prod. Mgmt?

Auto-Release?

Doc Control (Unreleased)




Do we have material?

e Release to Pick - Show Prod Mgmt

Doc Control (Unre v Line Plate 4 Batch Print

Displaying1-60of6 Export +/- Columns

o Prod Work shi mgste
n ro < orl ip

Prod Not: Cust Work Locati 2
Target? Status b e orgeanon Start Date Date (none)

Critical Order Split for Internal Doc Control
Shortage shortage Account (Unreleased) 2021-10:20

Internal Doc Control 2021-10-20 2021-10-

Critical
Prod Nott
100 N0tes Account (Unreleased) 20

Shortage

Internal Doc Control 2021-10-20

Critical
4
suB1928 Account (Unreleased)

Shortage




Do we have material?

e Batch move / status orders after the split

Warehouse v Line Plate Y4 Batch Print

Displaying1-60f6 Export +/-Columns

Prod Work Shi Short P Sguio
On ro: . or| p ort Per
P N [ W i
Target? Status rod Notes rcpart Customer ork Location Start Date Date Allocation Tnane) &

i : i SR
Critical Order Split for Internal Doc Control 2021-10-20 2021-10 N ohnSmit i

Shortage shortage Account (Unreleased) 20 :
se

Critical Internal Doc Control 2021-10-
Pi N 2021-10-2
Shortage g Hotes Account (Unreleased) 022210z20 20

Critical Internal Doc Control
Shortage SOt Account (Unreleased) R02110:20 -
se

SCERUFRR P _to_pit e reloaded=As_yd gL, =gl 3840 Lets= 2GR g ety dateircniigggicqied o e




Do we have material?

e (Order Material

o What are we short and how do we communicate back to purchasing

Order Material Iieport

Work Start Date  2021-10-18 - 2021-10-20 Ship Date from -t Dock Date from
Customer Order
Top Level Prcpart Short Comp Prcpart
Short Comp Prc

Mode @Short OOntime Order Type

Inventory Only? Trans Code Location

Include Forecasts Show Production Mgmt? Inside Sales

Outside Sales

Less Options



Do we have material?

e (Order Material

o What are we short and how do we communicate back to purchasing

Outside Sales All

On
Target?

View 502.1 Critical
Shortage
Critical

View 502.1
Shortage

Less Options

Displaying 1-2 of 2 +/- Columns

BOM99
1000

Shortage
Prcpart

SUB11345

BOM99-
1000 RAW1346134 7.00000000

Displaying1-20of2 Export +/-Columns

Supplier
Name

Master
Distributor

Master
Distributor

PO

479.1

480.1

PO
Tracking
Numbers




Do we have material?

e Production only tools - shop floor raising the flag

o  Shortage comments; Part requests; Pick Parts bin update

Pick Parts For work order: 502.1 Line: 2 ) information: Part Pick Recorded

WORKORDER BuildProcess 1 2 3 4 5

OVERVIEW 3. Pick Parts/Material Linel, Line2
COMPLETE/RECEIVE

HISTORY
PICK PARTS
DEKIT PARTS QtyDue 5 Qty To Ship 0
MAINT/ETC +

SERIALS Shortage Comments We are short SUB19284 and SUB11345 e_—
INSPECTIONS

OUTSOURCE PO

DOCUMENTS

BOM Part Number BOM99-1000 Customer 1 -Internal Account

Prcpart

Revision Qty Need Qty Picked i Lot Code

suB 19284

. Part Description: Pump Body

Bin Rev

Receipt

First Article?

Location

Hide Picked?

Printable Version

Bin Qty

Pick Q




Do we have material?

e Production only tools - shop floor raising the flag
Shortage comments; Part requests; Pick Parts bin update

(@)

Warehouse

Order

On
Target?

Critical
Shortage

Critical
Shortage

On
Target

Critical
Shortage

Short Per
Allocation

Order
Split for
shortage

idon't
know
what to
do

Displaying 1-4 of4 Export

Material
Here On

2021-10-
20

2021-10-
14

2021-10-
21

Less Options

Missing
Parts

RAW1345

PRT1, PRT2,
PRT3, SUB100

SUB19284,
SUB11345,
SUB15351,
RAW1346134,
RAW97465

+/- Columns

Clear
to
Build

Qty

Prcpart

BOM99-

1000

SUB19284

BOM1000

BOM99-
1000

Customer

Internal

Account

Internal
Account

Vance
Refrigeration

Internal
Account

Ext.

Work Loc
Resale

$382.25

$8,144.95

Doc Control

$38225 (Unreleased)

Shortage
Comment

We are short
SUB19284
and
SUB11345







Where is the job / what’s the status

e Prod Order List - On Target; Prod Stats; Prod Notes
. [ suomi |

Displaying1-50f5 Export +/- Columns

Work
On Short Per o Ship 2 Incomplete
Target? Allocation Missing Parts Qty Prcpart Customer Start St Cabor

Date

Work Loc WIP Comment

Order moved to Cable
Critical split for BOM99 Internal $382.25 Cable Prep/Cut by
Shortage P 1000 Account = Z Prep/Cut techx (on 2021-
shortag

10-12)

Internal moved to
On Target RAW1345 SUB19284 iRt X f X Quality Quality by techx
(on 2021-10-12)

idon't moved to
know PRT1, PRT2, Vance ¢ Production by
Targe M Z , A ,144.
OnTarget  \hatto PRT3, SUB100 EORION0 Refrigeration 103 Erggiicyon techx (on 2021-

do 10-12)

SUB19284, moved to Doc
SUB11345, Control
Critical I | D t
S;WIO':[: = SUB15351, :c!:o'::l A $382.25 (J:ri;;:s:);) (Unreleased) by
e RAW1346134, techx (on 2021-

RAW97465 10-12)

moved to
Warehouse by
techx (on 2021-
10-12) '

Critical PRT1, PRT2, Vance
M i 8
Shortage PRT3, SUB100 U EOMI00 Refrigeration REANZS R Asss




Where is the job / what’s the status

e Prod Order List - Work location & WIP Comments

Displaying1-50f5 Export +/- Columns

Work
Missing Parts Prcpart Customer Start
Date

Ship 2 = Incomplete
Date Labor

On Prod Prod Short Per
Target? Stats Notes Allocation

Work Loc WIP Comment

moved to Cable

Critical gr?:;m BOM99 Internal Cable Prep/Cut by
Shortage P 1000 Account = Prep/Cut techx (on 2021-
shortage
10-12)
Thisisa WIP
On Target RAW1345 suBlo2ss  Internal Qualit Solnmentiion
8 . : . Y the floor (on

Account
2021-10-12)

idon't moved to

know PRT1, PRT2, BOM1000 Vance . Production by
what to PRT3, SUB100 Refrigeration ! . techx (on 2021-

do 10-12)

On Target

SUB19284, moved to Doc
Critical SLLeD BOM99- Internal Doc Control Controt
Shortage SHliceth 1000 Account 5 $38225 (Unreleased) (Unreleased) by
rag RAW1346134, techx (on 2021-

RAW97465 10-12)

moved to

Critical PRT1, PRT2, Vance Warehouse by
M B 5 &
Shortage PRT3, SUB100 BOM1000  pefrigeration 51140293 Warehouse (\ ) (05021
10-12)

209050, - 035, . .209015




ere is the job / what’s the status

Prod Order List - Percent complete (Est Labor vs Act Labor)

Displaying1-50f 5 Export +/- Columns

Work

On
Target?

Prod Short Per
Notes Allocation

Missing Parts

Prcpart

Customer

Work Loc

WIP Comment

Critical
Shortage

On Target

On Target

Critical
Shortage

Critical
Shortage

Order
Split for No
shortage

idon't
know
what to
do

RAW1345

PRT1, PRT2,
PRT3, SUB100

SUB19284,
SUB11345,
SUB15351,
RAW1346134,
RAW97465

PRT1, PRT2,
PRT3, SUB100

SUB19284

BOM1000

BOM1000

Internal
Account

Internal
Account

Vance
Refrigeration

Internal
Account

Vance
Refrigeration

Cable
Prep/Cut

Quality

Production

Doc Control
(Unreleased)

Warehouse

moved to Cable
Prep/Cut by
techx (on 2021-
10-12)

Thisis a WIP
Comment from
the floor (on
2021-10-12)

moved to
Production by
techx (on 2021-
10-12)

moved to Doc
Control
(Unreleased) by
techx (on 2021-
10-12)

moved to
Warehouse by
techx (on 2021-
10-12)




Where is the job / what’s the status

e Production only tools
o  WIP Comments - available on Production Order List
Statusing work locations - can give you a report of how much time orders spend in each location
Logging time w/ pieces completed - efficiency reports for pieces completed/hour
Work order notifications - email a user when order reaches this location

O O O O

Order Status - shop floor posts updates, selects to email mgmt, and shows on report

Workorder 502.1 Line: 1

Hi
PICK PARTS Build Order For BOM99-1000 (Rev A) (Gear Pump Assembly)

DEKIT PARTS

MAINT/ETC + CUSTOMER: INTERNAL ACCOUNT (1) QTY:5 SHIP DATE: 2021-10-20

SE

OUTSOURCE PO
DOCUMENTS WORK

Labor Time

Start Work Time Logged: 0.3 Min Est Needed: 390.2 Min

Order Progressyy
(Total Labor Min.)

o 20

+/-Open Work

Order Work Location

“ Cable Prep/Cut  Cable Prep/Cut v



Where is the job / what’s the status

® Production only tools - Workflow Tool

rder 502.1 Line: 1

BuildProcess 1 2 3 4 5
3. Pick Parts/Material Linel, Line2

Build Order For BOM99-1000 (Rev A) (Gear Pump As

CUSTOMER: INTERNAL ACCOUNT (1) QTY:5 SHIP DATE

WORK

Labor Time

Start Work Time Logged: 0.3 Min Est Net

Order Progres:
(Total Labor Min.s)V

0

Pre-Release: Scott Ryan

PRE-RELEASE

Assignedio Scott Ryan for 54 days

Move To

Scott Ryan b4 Toln Process

Scott Ryan §d To Completed

George Smith ¥ Quality Review

Rd ToInspection
Scott Ryan M (Reassign, Keep Pre-Release)
Assignment Comments (if changing)

CCList

Priority

v




Where is the job / what’s the status

e Production only tools
o  WIP Comments - available on Production Order List
o  Statusing work locations - can give you a report of how much time orders spend in each location

WORK

Labor Time

Start Work Time Logged: 0.3 Min Est Needed: 390.2 Min

Order ongressv
(Total Labor Min.)

0

+/- Open Work

Order Work Location

Cable Prep/Cut  Cable Prep/Cut v

Work Location Group (See All) Required Work Instructions! (i
‘ mments)




Where is the job / what’s the status

e Production only tools

o Work order notifications - email a user when order reaches this location

Notifications

WORKORDER © Note: Set rules to have email sent wigafan order is moved to a s gh. Email will include basic order information and a link to the order.
OVERVIEW
COMPLETE/RECEIVE
HISTORY

PICK PARTS

DEKIT PARTS
MAINT/ETC + shipplng

SERIALS
Update
INSPECTIONS
OUTSOURCE PO
DOCUMENTS

Location i Subject Times Sent Delete

Appliance: v (select user) omma separated list of emai

sales@cetecerp.com, georgesmith@gmail.com




Where is the job / what’s the status

e Production only tools - WIP Comments (available on Production Order List)

WORKORDER BuildProcess 1 2 3 4 5

OVERVIEW 3. Pick Parts/Material Linel, Line2
COMPLETE/RECEIVE

HISTORY

PICK PARTS Build Order For BOM99-1000 (Rev A) (Gear Pump Assembly)
DEKIT PARTS

— : INTERNAL ACCOUNT (1) QTY:5 SHIP DATE: 2021-10-20
SERIALS

INSPECTIONS

OUTSOURCE PO

DOCUMENTS COMMENTS (3).

History

Comments
Entered by techx on 2021-0§-19 (del):
moved to Mill by techx

Entered by techx on 20214#0-12 (del):
moved to Doc Control (Ufreleased) by techx

Entered by techx on 2028-10-12 (del):
moved to Cable Prep/Clit by techx




Where is the job / what’s the status

e Production only tools

o Logging time w/ pieces completed

WORKORDER BuildProcess 1 2 3 4 5

OVERVIEW 3. Pick Parts/Material Linel, Line2

COMPLETE/RECEIVE

HISTORY

PICK PARTS Build Order For BOM99-1000 (Rev A) (Gear Pump Assembly)
DEKIT PARTS

MAINT/ETC +

SERIALS

INSPECTIONS

OUTSOURCE PO

DOCUMENTS WORK

CUSTOMER: INTERNAL ACCOUNT (1) QTY:5 SHIP DATE: 2021-10-20

Labor Time

Start Work Time Logged: 0.3 Min Est Needed: 390.2 Min

Order Progressv
(Total Labor Min.)

0

+/- Open Work No Open Work

Fovkiiocation




Where is the job / what’s the status

e Logging time w/ pieces completed

Assigned User Batch Work Order Add (1

Scott Ryan Order Q m

e Order 502.1-1 Prcpart: BOM99-
1000 qty: x

Comments

OR ADD TIME & CLOSE AT ONCE

Hours Minutes Pieces

Explain and SendiSEEEREl
hitp:/idemo. work_view




Where is the job / what’s the status

e Logging time w/ pieces completed

WORK

Labor Time

Start Work Time Logged: 0.3 Min Est Needed: 390.2 Min

Order Progressv
(Total Labor Min.)

0

+/- Open Work Stop Work | User techx working since 2021-10-12 13:30:40 in Cable Prep/Cut # Pieces Finished:

Order Work Location

| aeeio-cable Prep/Cut - Cable Prep/Cut v m Partial




Where is the job / what’s the status

e QOrder Status & Prod Stats

o Shop floor posts updates, selects to email mgmt, and shows on report

Workorder 502.1 Line: 1 Pre-Release: ScottRyan ¥

WORKORDER BuildProcess 1 2 3 4 5
OVERVIEW 3. Pick Parts/Material Linel, Line2
COMPLETE/RECEIVE

HISTORY

PICK PARTS Build Order For BOM99-1000 (Rev A) (Gear Pump Assembly)
ziT,LTT;ATTS CUSTOMER: INTERNAL ACCOUNT (1) QTY:5 SHIP DATE: 2021-10-20

SERIALS
INSPECTIONS
OUTSOURCE PO

DOCUMENTS ORDER INFO

Order Info

Customer 1 -Internal Account Prcpart BOM99-1000 Ship Date 2021-10-20
Parent Assembly None
Description Gear Pump Assembly

moved to Mill by techx
Order Comments moved to Doc Control (Unreleased) by techx
moved to Cable Prep/Cut by techx ( see more )




Where is the job / what’s the status

e QOrder Status & Prod Stats

o Shop floor posts updates, selects to email mgmt, and shows on report

Order Info

Customer
Parent Assembly

Description

Order Comments

Prcpart

Work Start Date
Qty Due

Sales

Production Status
Supervisor

Parts Call Out

1-Internal Account

None

Gear Pump Assembly

moved to Mill by techx

moved to Doc Control (Unreleased) by techx

moved to Cable Prep/Cut by techx ( see more )

BOM99-1000

2021-10-20 (Schedule)
5

/

Critical Shortage (Set)

Prcpart BOM99-1000

Revision
Ship Date 2021-10-20
0
None

On Target Yes (Set)

Tags (Set)

Type

Ship Date 2021-10-20

First Article? No

Due Date 2021-10-20
Qty Shipped 0
Inspections 0 (add quick pass)

Status New (0)




Where is the job / what’s the status

e QOrder Status & Prod Stats

o Shop floor posts updates, selects to email mgmt, and shows on report

Order Production Status

Notes

Have material, ready for shipping

Status On Target?

On Target Update

Send Email Alert To Users ) Also Email All Users With Role

None None

George Smith Accounting

Joe Worker Accounting Admin

John Smith Admin

Scott Ryan Allinvoices

Susan Moody AllPQuotes
AllQuotes
Block Edit Part
Can Edit BOM
Can Edit Order

Explain and Send Screenshots
hitp://demo.cetecerpdevel.com/otd/order/S6 7/work_view



Where is the job / what’s the status

e Trick - batch statusing orders from the Release to Pick

o Just keep the system up to date; don’t lose orders!

Production v Line Plate 4 Batch Print

Displaying1-60of6 Export +/-Columns

Assign To

Customer Work Location Work Start Date Ship Date Short Per Allocation fhiond) Move [

BOM1000 Vance Refrigeration Warehouse 2021-10-15 2021-10-18 Plate

BOM1000 Vance Refrigeration Doc Control (Unreleased) 2021-10-12 2021-10-13

SUB200 Internal Account Shipping 2021-10-11 2021-10-15 Plate

SUB100 Internal Account Doc Control (Unreleased) 2021-10-11 2021-10-14







When is it supposed to ship?

e Prod Order List - Show Prod Mgmt

On
Target?

Prod Stats

Prod Short Per
Notes Allocation

Missing Parts

Displaying 1-100f 10 Export

Qty Precpart Customer

+/- Columns

Work
Start
Date

Ship 5 s Incomplete Ext.
Date Labor Resale

Work Loc

wiP
Comment

Needs
Intervention

Quality Hold

Critical
Shortage

N/A

On Target

ready to
ship

SUB500

PRT1, PRT2,
PRT3,
RAW9462711,
RAW10101,
RAW20202,
RAW10101

PRT1, PRT2,
PRT3, SUB100

RAW9462711,
SUB200

PRT1, PRT2,
PRT3,
RAW9462711,
RAW10101,
RAW20202,
RAW10101

Internal

SUB200
Account

Vance

M
ROM1000 Refrigeration

BOM1000 Vancg s
Refrigeration
Internal

SUB100
Account

Vance

BOM1000 X S
Refrigeration

Dzl MGt

BOM1000

$397.03

15395.00 15395.00

$11,402.93

60000.00 60000.00

3395.00 3395.00 $1,859.79

46500 $11,402.93

$25,207.13

Shipping

Quality

Doc Control
(Unreleased)

Doc Control
(Unreleased)

Quality

Warehouse

moved to
Shipping by
techx (on
2021-10-12)

moved to
Quality by
techx (on
2021-10-12)

moved to
Quality by
techx (on
2021-10-12)

moved to

sHlgghgseiy!




What is the ship/promise date

e Prod Order List

o  What do we need to complete into stock or ship?

m Can we ship/complete partial?
e  Order split! Visibility to MRP, Order Material, Backlog, Release to Pick, etc
o Looking ahead - getting ahead of issues for what is supposed to ship in a given week

Production Order List

Order # Part# (o ted) Revision
Customer Number Customer Name Cust. PO

Date  2021-10-18 - 2021-10-22 Shipl v Transcode / Status Open Build Orders Intercompany? All

All All Appliances
None Main Warehouse (MN) At Vendor Outsourcing

Production Line 1- Production Line 1 Warehouse Malaysia Plant (CA) LocationCJ Beck assembly
2 - Production Line 2 Mexico Plant (OM) Cable Assembly
3 - Production Line 3 Quarantine (CP) Cable Prep/Cut

Shipped Today? () Show Prod Mgmt? No Work Instr. OJ

First Article? All Order Status Req'd Work Instr. Hide Column (fast)

QA Inspector All On Target? Production Status All




What is the ship/promise date

e Release to Pick - Auto-Release for Order Fulfillment
o  Stock orders with Qty Avail, and leveraging Ship Date w/ Ship Ahead Days

Release To Pick

| Maﬂ,’ag:g‘kick-Qﬂ,eﬁ_ef | Auto-ReleasaUpdaté

Date  (from) - (to Order AssignedTo Al
Customer  Search customers... Trans Code Work Loc Doc Control (Unreleased)
Ship Type All Order Type All Location All
Intercompany? Credit Terms All FOB/Incoterms All
Prcpart  Se: ProductionLine  All X)w Prod. Mgmt? O
Credit Hold Short Per Allocation? All Auto-Release?

Less Options




What is the ship/promise date

e Release to Pick - Auto-Release & Order Fulfillment
o  Stock orders with Qty Avail, and leveraging Ship Date w/ Ship Ahead Days

Doc Control (Unre v Pick List N Batch Print

Displaying 1-24 0of24 Export +/- Columns

Assign To
Short Per Auto-Release Short per Release

Ord Li P rt Cust Work Locati % .
o e e e LR ocatan Allocation Comments Avail (none) v Qty

Plate

Doc Control 2019-08- Partial shipment, eligible : Plate

2019-09-03
for auto-release

FIG-123124 Edge Product
Ceiieiess (Unreleased) 27

Doc Control 2019-09- Partial shipment, eligible Plate

-09-27
(Unreleased) 2013.00:2 20 for auto-release

FIG-123124 Edge Products
ho







What to do if late

e Prod Mgmt
o  Flag as late; update Ship Date; Email Sales

Displaying 1-100f 10 Export  +/

On Prod Short Per seor A A Incomplete Ext. wip
Prod Stat: A M Part: t; P % Cust Work L
Target? rocSate Notes Allocation Beng rans Qty repay iscomer: Labor Resale otk s0e Comment

moved to

Needs ready to Internal S Shipping by
Intervention  ship S50 218200 Account : : : SERHE Sl techx (on

2021-10-12)

PRT1, PRT2,

PRT3, moved to

RAW9462711, Vance 2021- Quality by
BOM1000 R g

RAW10101, Refrigeration ~ 10-11 techx (on

RAW20202, 2021-10-12)

RAW10101

Quality Hold 15395.00 k 15395.00 Quality

Critical PRT1, PRT2, Vance 2021- Doc Control
Shortage PRT3, SUB100 EOMICO0 Refrigeration ~ 10-12 . 311,402:93 (Unreleased)

RAW9462711, SUB100 Internal 2021- 60000.00 N 60000.00 $25.207.13 Doc Control

N/A
/ SUB200 Account 10-11 (Unreleased)

PRT1, PRT2, ; ‘ ;
PR3, i : - i : ; ) et e e "movedto




What to do if late

e Prod Mgmt - Flag as late; update Ship Date; Email Sales

Displaying 1-100f10 Export  +/- Columns

Work
(o] Short P — i . Act. Incomplete . wIP
% Prod Stats ORE T, Missing Parts Prcpart  Customer Start P
Target? Allocation

k
Labor ot Comment
Date

moved to

Needs ready to Internal e Shipping by
Intervention  ship SUBS00 SUEZ00 Account = = 2 Y Shipping techx (on
2021-10-12)

PRT1, PRT2,

PRT3, moved to
RAW9462711, Vance Quality by
RAW10101, BONII00 Refrigeration L2200 0. 1333500 techx (on
RAW20202, 2021-10-12)

RAW10101

Quality Hold

Critical PRT1, PRT2 Vance 2021- Doc Control
? M 7 A i 11,402.93
Shortage PRT3, SUB100 BOM1000 Refrigeration ~ 10-12 S (Unreleased)

. RAW9462711, Internal 2021- Doc Control
N/A SUB200 SUB100 Aeolnt 10-11 60000.00 A 60000.00 $25,207.13 (Unreleased)

PRT1, P‘RTZ,
"PRT3,

moved to




What to do if late

e Prod Mgmt - Flag as late; update Ship Date; Email Sales

Schedule Information

Work Start Date 2021-10-11 Ship Date o 2021-10-15 O Dock Date 2021-10-15

Scheduled Start Scheduled Finish / Schedule Locked? @

Priority Rank

Gantt Chart

Sat9
October 2021

Schedule Entries

http:/ideme:. prep: i - = 1-10-11&t0 =2021-10-20&date—typ - type=wo_



What to do if late

e Prod Mgmt - Flag as late; update Ship Date; Email Sales

Order Production Status

Notes

late; communicate with customer

Status On Target?
Needs Intervention ( Update

Send Email Alert To Users @ Also Email All Users With Role
Report - Vendor Open PO
Report - Vendor PO History
Reports - All

None
George Smith
Joe Worker
John Smith Sales
Scott Ryan Shortage Report
Susan Moody Supervisor

Tools

User

Voucher Approval

Warehouse

Explain and 9

=&cust_po=&from_date=2021-10-11&to_date=2021-10-20&date_typ _type=wo_t p &status=4&status=1&

http://demo. el.col ?reloaded=1&debt prcp: =&custn




What to do if late

e (Order Material

o  Understand impact of late suborders or build orders for subassemblies
o  Also late work orders to fulfill the Stock Sales order

Order Material Report

Work Start Date from, -t Ship Date  2021-10-11 - 2021-10-15 Dock Date
Customer Order Line

Top Level Prcpart Short Comp Prcpart
Short Comp Prc

Mode ®@Short OOntime \OfderType

Inventory Only? Trans Code Location

Include Forecasts Show Production Mgmt? Inside Sales

Outside Sales

Less Options




What to do if late

® Order Material
o  Understand impact of late suborders or build orders for subassemblies
o  Also late work orders to fulfill the Stock Sales order

Oon Shortage Supplier PO

Cust Prod Stat: Prod Not L |
ustomer Target? TO! ats ro! otes eve PI’CPBI’t Name
Prcpart

Interrial Aneadiof FIGAB4845 RAWRM100 : 3.40000000
Account Schedule

Vo ce Chitlca BOM1000  PRT2 874.00000000 N/A
Refrigeration Shortage

e feitcal BOM1000  PRT3 706.00000000 N/A
Refrigeration Shortage

Internal

Vance Critical BOM1000  SUB100 34.00000000
Vendor

Refrigeration Shortage

late;
f ;
O iy . e ey, COMMUnicALS SUB200  SUBS00 0 8.00000000
o Account e Intervention  with
customer

Internal
Vendor







How are we doing?

e Reports - Understanding what is happening
o Ontime Shipment Stats
o  Labor Efficiency
o Order Value in Location



How are we doing

e Ontime Shipment Stats

Ontime Shipment Report

Customer  Search customers Invoice # Cust PO

2021-09-12 - 2021-10-12 Date Type Invoice Date Intercompany

Prcpart Search parts Cust Part WH Transfer
Credit Memos? Exclude Order Type Ignore Scheduled/Unscheduled
Location Production Line Inside Sales
Outside Sales
Less Options
L]

W COMRATe. L. SR TSN . 0, EAL DAY s 292009020 RN




How are we doing

e Ontime Shipment - Filter Intercompany YES/NO

Ontime Shipment Report

Customer  Search customer Q Invoice # Cust PO
Date Type Invoice Date Intercompany
Prcpart  Search parts Q Cust Part WH Transfer  All
Credit Memos? Exclude Order Type Ignore Scheduled/Unscheduled
Location Production Line Inside Sales
Outside Sales All

Less Options

L 2020:10:12




How are we doing

e Ontime Shipment - Ignore Scheduled/Unscheduled

Ontime Shipment Report

Customer  Search customer

2021-09-12 - 2021-10-12

Prcpart Search parts
Credit Memos? Exclude
Location

Outside Sales

L Show/Hide Chart

Compare " ShipTareet v to = FntryDate v . 2021-09-12 20251002,

Invoice #

Date Type

Cust Part

Order Type

Production Line

Cust PO

Invoice Date Intercompany

WH Transfer

Ignore Scheduled/Unscheduled

Inside Sales

Less Options




How are we doing

e Reports - Labor Efficiency

Employee Labor Efficiency

Entry Date  2021-10-11 - 2021-10-12 Work Status All Order Status All

Work Loc Production Line All User All

Intercompany More Options m

Displaying1-10of1 Export +/-Columns

User Pieces Completed Time Spent (Sec) Op. Est Time (Sec) Loc Est Time (Sec) Operation Efficiency Location Efficiency

Scott Ryan 41571 0 25200 0.00 60.62

Displaying1-10of1 Export +/-Columns




How are we doing

e Reports - Piece Efficiency

Employee Piece Efficiency

Entry Date  2021-10-11 2021-10-12
Work Loc

Intercompany

Date Build Operation Hours Spent

Work Status

Production Line

# Pieces

All

All

+/- Columns

Pieces Per Hour

Order Status All

User All

Total Order Qty Qty Per Hour Details

2021-10-11
2021-10-12 Scott Ryan

2021-10-13

Details




How are we doing

e Reports - Labor Variance
Invoice Labor Variance

Invoice # Prcpart C Invoice/Ship Date  2021-10-06 - 2021-10-11

Trans Code All Variance Non Specified Customer

Workcenter All Cost Center (All Cost Centers) m

[ Show Line Graph ‘ Show Bar Graph

Variance Total \ \ $7.08
Variance Percent (Est vs. Actual) \ \ 101.46%

Displaying 1-4of 4 Export +/3¢qlumns \ J &

Invoice Customer Ship Date Prcpart Revision Ext Resale Ext Est Labor Ext Actual Labor $ Variance Variance Min

524.1 Vance Refrigeration 2021-10-08 BOM1000 2 $1,459.67 135 min 150 min $-17.92 -14

525.1 Internal Account 2021-10-08 SUB100 (unnamed) $1,232.14 2400 min 2160 min _

527.1 Internal Account 2021-10-08 SUB200 1 $305.30 0 min 60 min $-25.00

528.1 T ATt 2021-10-08 SUB500 1 $273.30 600 min 720 min $-50.00
i i
Jani g agomer=tuokcey3RElgcost_center_id=Zueb_gid page=lzinspection_submit=gpiyg




How are we doing

e Reports - Order Values in Location

Production Line

Daily Goal

$37,907.33
$8,846.08
$1,213.95
$28.00
$17.42

$0.00

Displaying1-60f6 Export
Dueln

$227,44

$53,076

+/- Columns

Month

3.96

.48

$7,283.71

$168.00
$104.50

$288,07!

Displaying1-6of 6 Export

6.65

+/- Columns

Backlog

$165,131.63
$20,265.88
$6,886.68
$168.00
$0.00

$192,452.19




How are we doing

e Reports - Order Values in Location

Group/Parent Location Before 2021-10-13 Period (2021-10-13 through 2021-10-31)

Doc Control (Unreleased) Doc Control (Unreleased) $142,912.87 $36,610.06 $179,522.93
(totals) $142,912.87 $36,610.06 $179,522.93
Warehouse Warehouse $33,256.34 $11,785.18 $45,041.52
(totals) $33,256.34 $11,785.18 $45,041.52
Cable Prep/Cut Cable Prep/Cut $0.00 $0.00 $0.00
totals
Production Production $44,579.20 $8,144.95 $52,724.15
(totals) $44,579.20 $8,144.95 $52,724.15
Shipping Shipping $900.00 $799.28 $1,699.28

(totals) $900.00 §799.28 $1,699.28

Quality Quality $3,895.36 $0.00 $3,895.36

(totals) $3,895.36 $0.00 $3,895.36







Questions!



